Facilities Committee Meeting

February 1, 2024 at 8:00 AM.

Attendees: Dave Chambers, Julie Crew, Victoria Druley, Crell Johns, Craig Komar, Cyndi
McClintock, Steve Mishler, Gretchen Newton, Joe Nichols, Ryan O’Cull, Andy West/virtual.

Levy Update - 7.5 Mill Continuous Operating Levy - March 19, 2024
Get The Facts - www.medinabees.org

Previous Business:

e MHS Gym - An equipment room window was created in the upper southeast area
of the gym and will house equipment for the electronic scoreboards. Medina TV
will also have access to the area for game broadcasting.

e The Student Council electronic TV board is now located in the gym hallway to
broadcast sporting events and advertisements. MHS information slideshows will
also run throughout the school day.

e MHS Fire Alarm System - Lightning had struck Medina High School back in
August 2023, causing damage to the fire alarm panel. Johnson Controls repaired
the damages and panel. The invoice was submitted to Insurance to cover the
damages.

e Ella Canavan Playground - The soft surface rubber compound was repaired by
the vendor. The playground is equipped with all inclusive equipment for all
students to enjoy and fully funded by Ella Canavan PTO.

e Eliza Northrop Playground - New inclusive equipment enhancements were
completed and also fully funded by Eliza Northrop PTO.

e Ella Canavan had carpet squares installed to replace worn areas of carpet that
would eventually pose safety hazards. The carpet squares will come as a
savings as a smaller area can be replaced quickly instead of an entire section of
carpet. The squares are equipped with vinyl backing for longevity and protection
against moisture.

e Two Cub Cadet 60 inch mowers, in good condition, were purchased from an
auction site resulting in significant savings to the District. One mower will be
housed at A.l. Root Middle School and the other at the Maintenance Department
for District use.

(continued below...)



New Business:

e Claggett Middle School Walkway - A covered walkway is being discussed that
would lead from the building doors to the modular trailer doors.

e MHS Track - Discussions continue in regards to resurfacing the high school track
in the most cost effective manner. Lanes are worn and a non-porous material is
being considered that would protect from water and moisture resulting in an
extension of longevity. Typical surfaces last approximately ten years.

e Heritage Elementary - The lower level and upper level will be renovated to
comply with Preschool State requirements. Architects have been on site and
drawings are nearly complete to be sent out for contractor bidding.

Next Meeting: March 7, 2024 / 8:00 AM / MHS PDC



